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Chapter 4

Organi zation for Aircraft Launch and Recovery Equi pnment Mint enance
4.1 Command Structure

4.1.1 The Chief of Naval Operations (CNO is responsible for the
mat eri al condition, readiness and training of the operating forces
of the Navy. The CNO carries out these responsibilities through
the direction of the Naval Systens Comrands, as well as the Fl eet
and Type Conmanders, and their supporting subordi nate commands and
offices. In addition, the CNO commands such shore activities as
assigned by the Secretary of the Navy (SECNAV).

4.1.2 CNO is responsible for the disciplined use of resources and
the operating efficiency of all commands and activities under
hi s/ her command. Figure 4-1 shows the CNO command organi zation

4.1.3 The Director, Air Warfare Division (N78), establishes
policy, requirenments, and priorities for carrier operations and

mai ntenance. N78 is also responsible for programm ng the resources
to support the Aircraft Launch and Recovery Equi pnment (ALRE)
program

4.1.4 The Director, Surface Warfare Division (N76), establishes
policy, requirenents, and priorities for surface ships naintenance
and is responsible for programm ng resources for Shore Internediate
Mai nt enance Activities (SIMASs).

4.2 Command Rel ati onshi ps

4.2.1 Command rel ati onshi ps and the exercise of comand

responsibilities for Navy shore activities are in SECNAVI NST
5400. 14A and are not affected by this instruction.

4.2.2 Figure 4-2 is provided to illustrate the commuand
rel ati onshi ps for ALRE nmi ntenance.

4.3 Command Responsibilities

4.3.1 The aviation type conmanders (TYCOMs), Conmander, Naval Air
Force, U S. Atlantic Fleet (COVNAVAI RLANT) and Conmmander, Naval Air
Force, U. S. Pacific Fleet (COWAVAIRPAC), shall support the ALREWP
by achi eving CNO-directed readi ness objectives and safety standards
while optim zing total resource requirenents. This responsibility
i ncl udes repair of ALRE equi pnent at the nobst economcal |evel of
mai ntenance. It also includes the efficient use of data as a
managenment tool to inprove equipnment material condition and safety.
Program responsi bilities include fundi ng, manpower managenent,
training and material managenent. Aviation TYCOVs are the
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| ogi stics agents for aeronautical equipnment in the Atlantic and
Pacific Fleets and provide technical Iiaison with surface type
commanders, systens conmanders and their shore activities, and
fleet carriers. Aviation TYCOWs are responsible for ensuring sound
ALRE mai nt enance procedures and practices. Their functions include
approving technical availabilities analyzing malfunction reports,
screening ship's work requests (OPNAV 4790/ 2K) for acconplishnment
by ship's force, internediate and depot |evel naintenance
activities, controlling NAVAI RSYSCOM servi ce change material, and
coordi nati on of NAVAI RNMRCENACDI V Lakehurst's Carrier and Field
Service Units (CAFSUs) support.

4.3.2 Carrier group commanders (COMCARGRUs) are responsible for
the overall functional and operational condition of ships under

t heir cognizance with special enphasis on planning efforts prior to
depl oynents. The commandi ng officer of a ship is ultimtely
responsi ble for the nmai ntenance and material condition of the
ship's ALRE

4.3.3 Each fleet aircraft carrier (CV/CYN) is designated by

OPNAVI NST 4700.7J as an internedi ate mai ntenance activity (I M)
conmprised of the aircraft intermedi ate nmai ntenance depart nent
(AIMD), and engineering, supply and weapons departnments. Al MDs and
the repair divisions of the engineering departnments will provide
appropriate ALRE internedi ate nmai ntenance support, where capability
and capacity exist.

4.4 Support Responsibilities

4.4.1 The Conmander, Naval Supply Systens Conmand

( COWNAVSUPSYSCOM) provides material in support of the operation
and mai ntenance of aircraft |aunch and recovery equi pnent. Every
effort is made to have material | ocated when and where it is
needed. The ALRE supply organi zation is shown in Figure 4-3.

4.4.1.1 NAVICP Phil adel phia is the primary Navy inventory control
point (1CP) responsible for ALRE material support of the ALREMP.
ALRE material consists of spares and repair parts for catapults,
arresting gear, visual |anding aids (VLA), and support equi pment
(SE), common and peculiar. NAVICP Phil adel phia s responsibilities
i ncl ude:

a. Conputation of ALRE material requirenments in both range
and depth. This responsibility includes conducting and
coordi nati ng provisioning conferences and the identification and
transfer of itens to be managed by the Defense Logistics Agency
(DLA) and ot her cogni zant inventory control points (ICPs).
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b. Budgeting for and fundi ng of appropriate ALRE nateri al
requi renments.

c. Procuring material directly fromindustry or via other
gover nment agenci es.

d. Allocating NAVAI RSYSCOM procured material to stock
points, distribution of material to fill replenishment stock
requirements, and referral of requisitions to stock points to neet
requi renments.

e. Directing the proper disposal of defective ALRE materi al
when aut hori zed by NAVAI RAMARCENACDI V Lakehur st .

f. Maintaining ALRE spares and associ ated spare parts
lists/ordering information. The catal og function includes
obt ai ning National Stock Numbers (NSNs) fromthe Defense Logistics
Service Center (DLSC)

g. Determ ning whol esal e system supply asset repair/rework
requi rements of repairable conmponents to be processed by naval or
comrercial repair/rework facilities.

h. Providing areas of interest data to NAVICP
Mechani csburg, to maintain allowances for ALRE material in support
of the CV/ CVYN Coordinated Shipboard Allowance List (COSAL).

4.4.1.2 NAVICP Mechanicsburg, is a field activity of NAVSUPSYSCOM
| ocated at Mechani csburg, PA. NAVI CP Mechanicsburg, is the ICP for
I ntegrated Launch and Recovery Tel evision Surveill ance System

(I LARTS) and catapult trough conponents; its ALRE responsibilities
i nclude those listed for NAVICP Phil adel phia, in paragraph 4.4.1.1
and:

a. Mintaining the CV/ CVN COSAL. The COSAL is a technical
and supply nanagenment docunment designed to enable ships to achieve
maxi mum operati ng capability for extended periods, independent of
external |ogistic support.

4.4.2 The Conmander, Naval Air Systens Command ( COWAVAI RSYSCOM
is responsi ble for research, design, devel opnent, test,

acqui sition, and | ogistics support of all ALRE, associ ated
material, and equi pnent. Figure 4-4 shows the COVNAVAI RSYSCOM
organi zation as it pertains to ALRE

4.4.2.1 As the technical manager for ALRE nmi ntenance,
COWNAVAI RSYSCOM
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a. Provides technical direction, guidance on procedures,
and managenent review for each | evel of maintenance.

b. Provides ALRE mai ntenance procedural docunents
sufficient to clearly define the maintenance functions,
organi zations, and responsibilities to performthese functions.

C. | npl enents, manages, and maintains the ALREMP.

d. Assists CNO and others in devel oping training prograns
for officer and enlisted personnel assigned to ALRE mai nt enance.

e. Provides ALRE nmi ntenance material allowance |ists,
together with lists of facilities that are authorized, available
and required.

f. Makes recommendati ons concerning design of the ALRE
Mai nt enance Data System (MDS) to reduce redundant, tine consuni ng
and unnecessary reporting, and to ensure MDS is conpatible for all
three levels of maintenance as well as the Ships' 3-M System

4.4.2.2 COVWAVAI RSYSCOM provi des ALRE technical direction as
directed by CNO. A nmmjor portion of this effort is done using a
centralized systemfor the issue and control of technica
directives (TDs). Technical direction does not relieve commands
fromthe responsibility of keeping seniors in the chain of conmand
i nformed of material conditions affecting operational readiness.
CNO, COWNAVAI RSYSCOM and ot her interested comrands nust be kept
fully informed if operational necessity precludes TD conpliance
within specified time limts. Any authority operating or having
operational control over ALRE has full authority and responsibility
to inpose such additional operating restrictions as may be prudent.
TYCOMs shall be concerned with technical direction matters.
Requests for changes and anplification to technical direction shall
be addressed to COVNAVAI RSYSCOM \When fl eet operationa

requi renments cannot be net as a result of limtations inposed by
technical direction, recommendati ons shall be provided to CNO

4.4.2.3 Program Managenent/ NAVAI R Acqui sition Executive (A R-1.0),
the Aircraft Launch and Recovery Equi prent (ALRE) Program O fice
(PMA251) is responsible for providing the material acquisition and
| ogi stics support functional managenent for ALRE installed in
ships, in aircraft, and ashore frominception through service life
of the systens involved. Responsibilities include:

a. Certifying the safety and operability of ship's
install ed ALRE syst ens.
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b. Coordinating the shipboard installation of all
COWNAVAI RSYSCOM cogni zant equi pment in shi ps.

c. Developing the total aviation facilities requirenents
dat a package for integration into any Navy ship design

d. Ensuring conpatibility of ship and aircraft installed
automatic carrier |anding systenms (ACLSSs).

e. Representing AIR-4.0 on the Ship Acquisition and
| mprovenent Panel of the CNO Executive Board.

f. Providing technical direction to the NAVAI R\MRCENACDI V
Lakehurst and its CAFSU organi zati on and exercising technica
cogni zance of Naval Aviation Depot (NAVAVNDEPOT)/ Naval Air Warfare
Center Aircraft Division (NAVAI RWARCENACDI V) Voyage Repair Team
(VRT) operations worl dw de.

g. Acting as the COVWNAVAI RSYSCOM ALREMP manager .

4.4.3 COWNAVAI RSYSCOM has command and support responsibility over
t he NAVAI R\NARCENACDI V Lakehurst. This enabl es NAVAI RSYSCOM
Headquarters to fulfill its role in matters pertaining to ALRE

mai nt enance and material support for fleet readi ness.

4.4.3.1 NAVAI RWARCENACDI V Lakehurst is the cognizant field
activity (CFA) for aircraft launch and recovery equi pnment under
COWNAVAI RSYSCOM It is responsible for research, engineering,

devel opnent, test and evaluation, systens integration, limted
production, procurenent, overhaul/repair, and in-service
engi neering of ALRE. It also provides technical and |ogistic

support to all activities in support of installation, operation,
over haul , mai ntenance, repair and certification inspections of
ALRE, and provides representatives to the Board of Inspection and
Survey (INSURV). CAFSUs are the technical representatives of

NAVAI RWARCENACDI V Lakehur st and coordi nate support efforts between
NAVAI RWARCENACDI V Lakehurst, fleet, and support activities. Figure
4-5 depicts the NAVAI RWARCENACDI V Lakehur st organi zati on.

4.4.4 COWAVAI RSYSCOM has conmand and support responsibility over
t he NAVAVNDEPOT/ NAVAI RWARCENACDI V desi gnat ed as ALRE Depot

Mai nt enance Activities. These industrial establishnments, through
their VRTs, performa conplete range of repair operations on ALRE

4.4.4.1 NAVAVNDEPOT/ NAVAI RWARCENACDI V VRTs are small groups of
shi pyard trade specialists who are cross-trained and capabl e of
functioning in two or nore trades. VRT shall be overseen by a
NAVAI RWARCENACDI V CAFSU Representative to ensure ALRE Mai ntenance
st andards established by NAVAI RWARCENACDI V Lakehurst are
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mai nt ai ned. VRTs are established at the NAVAVNDEPOT in North

I sl and, CA and at NAVAI RMARCENACDI V det achnments in Norfol k, VA and
Mayport, FL. VRT personnel perform designated depot |eve

mai nt enance, repair, refurbishnment, replacenment and nodification
tasks in direct support of NAVAI RSYSCOM shi pboard and shore-based
ALRE installations. Artisans are responsible for ensuring the
proper quality assurance inspections of all work perfornmed per
establ i shed procedures.

4.4.5 Commander, Naval Sea Systens Command ( COWAVSEASYSCOM) has
responsi bility for ALRE equi pnent foundations, conponents of the
catapults steam system prior to the launch valve, high pressure air
for hydraulic systens, electrical power, stabilization inputs to
VLA systens fromthe ship's stable elenment, and interior

communi cations to all areas. NAVSEASYSCOM al so prepares ship
alterations to ALRE, as recommended by NAVAI RSYSCOM aut hori zi ng

t he depot nmmi ntenance activities concerned to make approved
alterations. Naval shipyards and NAVSEASYSCOM shore activities are
pri mary desi gnated overhaul points (DOPs) for ALRE. Figure 4-6
shows t he NAVSEASYSCOM ALRE nmmi nt enance organi zati on.

4.4.5.1 Naval Shipyards (NAVSH PYDs). The NAVSHI PYDs, |ocated at
Brenerton (including San Di ego detachnent) and Norfol k, furnish
depot level repair facilities and technical guidance for

avail abilities and overhaul periods. These activities perform
maj or repairs, nodifications and overhauls to ALRE and are
responsi ble for the proper installation, alteration and test of

t hi s equi pnment under current draw ngs and directives.

4.4.5.2 Fleet Technical Support Centers (FTSCs) are shore
activities of NAVSEASYSCOM The FTSC, Atlantic is |ocated at St.
Julien's Creek Annex, Norfolk, VA and FTSC, Pacific is located in
San Diego, CA. The FTSCs, using technical data received from
NAVAI RWARCENACDI V Lakehurst, are responsible for nmaintaining ALRE
Mai nt enance Requirenent Cards (MRCs).

4.4.5.3 Supervisors of Shipbuilding, Conversion, and Repair, USN
(SUPSHI PS) are NAVSEASYSCOM shore activities which award and
adm ni ster Navy and ot her Department of Defense ship-building,

desi gn, conversion, repair, and facility contracts at commerci al

shi pyards. SUPSHI P responsibilities include approval of certain
desi gn plans, inspections, tests and certifications. The SUPSH P
office also functions as a procurenent activity and adm nisters the
Commercial Industrial Services (CIS) program integrates the

requi rements of several commands and manages the planning and

engi neering efforts for overhauls and availabilities.

4.4.5.4 The Naval Sea Logistics Center (NAVSEALOGCEN), and Navy
Mai nt enance Support O fice (NAMSO) are a field activities of
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COWNAVSEASYSCOM and serves as the Maintenance Data System central
data bank for the Ships' 3-Msystem
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